SCHOOL GOVERNANCE OVERVIEW SEPTEMBER 2024

. Other Relationships with staff or

Business ) Date Elected to
Name establishments other members of the Type of Governor

Interest ] Governance

governed Governing Body

Kate Carroll Yes None No LA/Foundation 2018 — present
Beth Coburn No None No Community 2020 - present
Caoimhe Lethebee No None No Co-opted 2021 - present
Lisa Thomas No None No Co-opted 2021 — present
David Thornton No None No Co-opted 2022 - present
Katie Welsh No None No Staff 2023 - present
Sarah Hawes No (HT) None No Staff 2022 - present
Alex Ogden No None No Parent 2022 - present
Nick Smith No None No Parent 2023 - Present

Chair of Governors — David Thornton

Vice Chair of Governors — Kate Carroll

The full governing body meets three times a year.

There are two main committees (Teaching & Learning and Resources)

Teaching Learning and Pupil Support — All governors attend — Caoimhe Lethebee chairs (meet 3 times per year)

Resources — All governors attend — Nick Smith Chairs (meet 3 times per year)



There are also special committees, convened only when required;

Headteacher’s Performance Management — Kate Carroll, David Thornton and Beth Coburn (and School Improvement Advisor)
Pay Review — David Thompson, Caocimhe Lethebee, Beth Coburn

Pay Appeal Committee — Kate Carroll, Alex Ogden and Nick Smith

Admissions board —David Thornton, Sarah Hawes and Stephen Honey

Governors who have special responsibilities.
Safeguarding / LAC governor — Kate Carroll

SEND (and SEND funding) governor: Caoimhe Lethebee
Training and Link governor: Beth Coburn

Attendance: Kate Carroll

Complaints Governor: David Thornton

Health and Safety Governor: David Thornton

Pupil Premium Governor: Kate Carroll

EYFS Governor: Kate Carroll

Equalities Governor: Beth Coburn

PE/Sports: Alex Ogden

Pupil, Staff and Headteacher Wellbeing Governor: Alex Ogden
Friends of Deighton Gates link Governor — Katie Welsh

Wharf Valley Learning Partnership — 2 Governors to attend Beth Coburn and Alex Ogden



Governors who are linked to areas of the curriculum:
Early Reading and Phonics — Kate Carroll

Literacy: Kate Carroll

Maths: Nick Smith and Stephen Honey

Curriculum: Caoimhe Lethebee

Science: Nick Smith

Website: Lisa Thomas and Caoimhe Lethebee

Each Year group also has an assigned Governor:
Reception — Nick Smith

Year 1 — Alex Ogden

Year 2 — Lisa Thomas

Year 3 — Caoimhe Lethebee

Year 4 — Kate Carroll

Year 5 — Beth Coburn

Year 6 — Stephen Honey



